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Section 1: Executive Summary 
 
The FGD Project includes the installation of a Novel Integrated Desulphurization (NID) 
system to comply with the Mercury and Air Toxics Standards (MATS) and in anticipation of Best 
Available Retrofit Technology (BART) Rule. The NID system and associated equipment are to be 
constructed adjacent to and on the south side of Sooner Unit 1. The project also includes an 
Activated Carbon Injection (ACI) system between the NID and the Unit 1 burners. The conceptual 
drawings for the system are attached as Appendix A. 
 
OG&E has secured a one year extension to the MATS deadline and has established design, 
procurement, and construction schedules that will bring the upgraded plant fully on line by April 
2016. 
 
Photographs from the site visit are in Appendix B. Annual reports, project scope change requests, and 
other documentation for the project are shown in Sections 2.0 through 7.0. 
A&B placed concrete on the second and third sections of the NID foundation and is working on 
preparation of the fourth section. Progress continues on duct banks and site utilities. A&B began work on 
the railroad to the limestone silo area. 
 
Financial metrics for the project are tracking well within the budget. 

 
Section 2: Additions or Changes in Contract/Project Scope 
To date, there have been 26 Project Scope Change Requests (PSCRs). PSCR #20 was revised this 
month to lower the cost to the project.  The total cost impact to the project is a $13,117,636 reduction.  

 
3.0 Delays and/or Suspensions of Work 
Able & Budget, LLC (A&B), through their subcontractor Al Ready, increased drilled pier 
production by mobilizing a third crew and increasing work hours. With the increased production, 
A&B recovered to their scheduled production. 

4.0 Changes in state or federal rules or regulations affecting the project 
None noted during this report period. 
 

5.0 Changes related to permitting requirements 
None noted during this report period. 
 

6.0 Changes in contracts or facilities related to supporting infrastructure 
None noted during this report period. 
 

7.0 Any other changes that affect the cost or timing of installation of environmental 
controls and/or operations of the plant 
None noted during the report period. 

 


